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Agenda

• Context and motivation

• Core concepts

• Application example

• Discussion

• Summary and outlook
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Motivation: Joel Spolsky on Software (about)

• https://www.joelonsoftware.com/2002/05/09/product-vision/
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Concept Overview: Product Vision (Moore Template)

• https://martinfowler.com/articles/lean-inception/write-product-vision.html
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Application Example: Same Day Delivery in Online Shop

• For online shoppers  

• who order last minute, deal with urgent challenges   

• the Same Day Delivery feature of "Shop here, shop now"    

• is an online shop with a supporting supply chain  

• that delivers on the same day w/o extra charge if possible, never lets shoppers down. 

• Unlike most other online shops who charge extra or overpromise and underdeliver at times,  

• our product is reliable, lovable, simple, transparent. 
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Preview: Lab Exercise for This Lecture Lesson/Topic 
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Summary: Collaborative Modeling is…

• No solution without a problem please (at least not in engineering), hence business goals need 

to be established

• Seven-section production vision template

• Templates are recognizable

• Templates serve as checklists

• Template are lightweight

• Alternative (more elaborate): business model canvas
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Resources (Links, Books, etc.)

• See PDFs of Lab 1
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Questions (Repetition, Practice)

• See PDFs of Lab 1
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