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Agenda

• Motivation

• Concepts and activities

• Example

• Exercise

• Lab

• More information 
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Context and Motivation (1/3)

Lesson 4: Story Mapping and Splitting 
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Source: The New User Story Backlog is a Map, Jeff Patton, jpattonassociates.com/the-new-backlog
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Context and Motivation (2/3)

Lesson 4: Story Mapping and Splitting 

https://www.humanizingwork.com/the-humanizing-work-guide-to-splitting-user-stories/
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Context and Motivation (3/3)

• Small user stories allow a team to get value and high-quality feedback

• On frequent intervals

• Teams often struggle to split large stories and features

• What you want: 

• small vertical slices through your architecture

• What you don‘t want: 

• stories that look like tasks or architectural components

Lesson 4: Story Mapping and Splitting 
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Source: The Humanizing Work Guide to Splitting User Stories, humanizingwork.com/the-humanizing-work-guide-to-splitting-user-stories
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Concept: INVEST Properties

Lesson 4: Story Mapping and Splitting 

• https://agilealliance.org/glossary/invest/

https://agilealliance.org/glossary/invest/
https://agilealliance.org/glossary/invest/


Story Mapping

• Two dimensions: time and level of detail

Lesson 4: Story Mapping and Splitting 

Spring Term 2025Collaborative Modelling Lab (CoMo)7

Source: The Humanizing Work Guide to Splitting User Stories, humanizingwork.com/the-humanizing-work-guide-to-splitting-user-stories
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Different Naming for Concepts …

Lesson 4: Story Mapping and Splitting 

Spring Term 2025Collaborative Modelling Lab (CoMo)8

Source: draft.io/example/user-story-mapping

Source: humanizingwork.com/the-humanizing-work-guide-to-splitting-user-stories

• Activity = Epic ?

• Feature = Narrative = tasks = steps ?
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Sample Story Mapping

Lesson 4: Story Mapping and Splitting 
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Source: User Story Mapping, Alin Mateescu, medium.com/i-want-to-be-a-product-manager-when-i-grow-up/user-story-mapping-dd7462ee78cf
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Concept: Story Splitting Patterns

• Source: https://www.humanizingwork.com/the-humanizing-work-guide-to-splitting-user-stories/

• Clicking on the image takes shows a larger version in the browser (Internet connection required)

Lesson 4: Story Mapping and Splitting 
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Splitting Patterns in Action (1/2)

• https://socadk.github.io/design-practice-repository/activities/DPR-StorySplitting.html

Lesson 4: Story Mapping and Splitting 
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Splitting Patterns in Action (2/2)

• https://socadk.github.io/design-practice-repository/activities/DPR-StorySplitting.html

• “As a Virtual Service Provider (VSP) and client of the PSTN (Public Switched Telephone Network) provider 'T’, I would 

like to create telephony orders on behalf of my end customers rapidly and reliably so that they are satisfied and stay 

with me rather than switch to T or another VSP.”

Lesson 4: Story Mapping and Splitting 
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Application Example: SDD in Online Shop (1/3)

• ChatGPT was happy to help

Lesson 4: Story Mapping and Splitting 
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Application Example: SDD in Online Shop (2/3)

Lesson 4: Story Mapping and Splitting 
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Application Example: SDD in Online Shop (3/3)

Lesson 4: Story Mapping and Splitting 
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Preview: Lab Exercise for This Lecture Lesson/Topic 

Lesson 4: Story Mapping and Splitting 
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Collaborative Modeling Lesson 4: 

WORK IN PROGRESS (V2)

Departement Informatik and ITBO

ITBO Learning Lab 2, Initiative 1 (ZIOL, KAPS)
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Pros and Cons of Story Mapping

• Advantages (source: book, page nn):

• TODO

• Disadvantages, liabilities:

• TODO

Lesson 4: Story Mapping and Splitting 
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Pros and Cons of Story Splitting

• See ChatGPT chat

Lesson 4: Story Mapping and Splitting 
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When (not) to Use, Alternatives

• When to use:

• TODO

• When not to use:

• TODO

• Alternatives:

• See chapter nn of the book

Lesson 4: Story Mapping and Splitting 
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Critical Success Factors (Do’s and Don’ts)

• TODO

• Resulting from lab construction and prototypical use

Lesson 4: Story Mapping and Splitting 
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Discussion: Opinions, Tips and Tricks 

• TODO

• Resulting from lab construction and prototypical use

Lesson 4: Story Mapping and Splitting 
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Summary

• TODO

Collaborative Modelling
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Resources (Links, Books, etc.)

• Also see https://www.mountaingoatsoftware.com/blog/five-simple-but-powerful-ways-to-split-

user-stories

Collaborative Modelling
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Questions (Repetition, Practice)

• TODO

Collaborative Modelling
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